


Bay County Road Commission

General Operating Fund

REVENUES:

MICHIGAN TRANSPORTATION FUND (MTF)
STATE OTHER

FEDERAL AID
STATE TRUNKLINE SYSTEM

LOCAL SOURCES
INTEREST EARNED

GAIN/LOSS ON EQUIP. DISPOSAL
BOND PROCEEDS

MISCELLANEOUS REVENUE
TOTAL REVENUES

EXPENDITURES:
CONSTRUCTION
HEAVY MAINTENANCE
STRUCTURES & BRIDGES
ROUTINE MAINTENANCE
TRAFFIC SERVICES
SNOW & ICE CONTROL
STATE TRUNKLINE SYSTEM
EQUIPMENT EXPENSE-NET
CAPITAL OUTLAY-NET ROAD
PURCHASE OF FEDERAL AND STATE AID
PRINCIPAL PAYMENT DRAIN AGREEMENTS

OTHER EXPENDITURES:
ADMINISTRATIVE

INTEREST / AR INVOICING
TOTAL EXPENDITURES

NET INCREASE (DECREASE)
BEGINNING FUND BALANCE

AMENDED

2024
Budget Adjustments Summary
Approved Recommended
Budget Budget Final Budget
01/01/2024 Adjustments 1213112024
$ 15,214,568 $ 42,896 $ 15,257 464
6,399,440 (2,951,004) 3,448,436
1,304,000 1,194,905 2,498,805
2,127,958 1,092,322 3,220,280
4,509,000 {1,365,354) 3,143,645
146,520 140,785 287,305
45,000 (45,000) -
6,400,000 289,497 6,689,487
155,009 252,438 407,447
$ 36,301,495 $ (1,348,515) $ 34,952,980
$ e $ - $ =
17,601,817 (3.403,736) 14,198,081
4,027,600 (1,586,823} 2,440,777
7,912,967 1,215,647 8,128,614
667,080 236,599 903,673
1,148,157 (350,400) 797,757
2,127,958 1,082,322 3,220,280
705,938 134,135 840,073
186,375 (192,995) (6,620)
539,286 - 538,286
1,064,301 (67,012) 987,289
237,941 1,680 238,621
$ 36,219,420 $ (2,920,583) $ 33,298,837
$ 82,075 $ 1,572,068 $ 1,654,143
8,457,348 - 8,457,348
$ 8,539.423 $ - $ 16,111,491

ENDING FUND BALANCE
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Bay County Road Commission

General Operating Fund

2024
Budget By Fund AMENDED
PRIMARY LOCAL ROAD
DESCRIPTION ROAD FUND ROAD FUND  COMM. FUND TOTAL

REVENUE:

MICHIGAN TRANSPORTATION FUND (MTF) $ 11,197,815 $ 4,059,649 $ - s 15,257,464

STATE - OTHER 3,448,436 = - 3,448,435

FEDERAL AID 2,498,905 - - 2,498,905

LOCAL SCURCES - 3,143,646 . 3,143,546

STATE TRUNKLINE SYSTEM - - 3,220,280 3,220,288

INTEREST EARNED 14,365 218,352 54,588 287,305

GAIN/LOSS ON EQUIP. DISPOSAL = = - -

BOND PROCEEDS 6,689,497 - - 6,689,497

STATE AUDIT ADJUSTMENT 2 - 185,103 185,108

MISCELLANEOQUS REVENUE 25,568 24,545 172,226 222,339

TOTAL REVENUE $ 23,874,586 $ 7,446,192 $ 3,632,202 $ 34,952,980
EXPENDITURES:

CONSTRUCTION $ - 3 - $ - $ -

HEAVY MAINTENANCE 14,047,787 150,294 . 14,198,081

STRUCTURES & BRIDGES 2,024,325 415,952 . 2,440,777

ROUTINE MAINTENANCE 5,810,049 5,020,001 z 10,230,050

ADMINISTRATIVE 618,319 378,970 . 837,289

STATE TRUNKLINE SYSTEM - . 3,220,280 3,220,280

PURCHASE OF FEDISTATE AID = . = -

PRINCIPAL PYMT DRAIN AGREEMENTS 539,286 - z 539,286

EQUIPMENT EXPENSE-NET 344,178 303,434 192,461 840,073

TOTAL OPERATING EXPENDITURES $ 23,384,444 $ 6,268,651 3 3412741 § 33,065,836
NON-OPERATING EXPENDITURES:

CAPITAL QUTLAY-NET ROAD . . {6,620) (6,620}

INTEREST / AR INVOICING 180,684 2 58,937 238,621

TOTAL EXPENDITURES $ 23,565,128 $ 6,268,651 $ 3,465,058 $ 33,298,337

NET INCREASE (DECREASE;) IN
AVAILABLE OPERATING FUND $ 309,458 $ 1,177,541 $ 167,144 % 1,654,143

BEGINNING FUND BALANCE 1/4/20624 3 392,339 $ 6,425,400 $ 1,639,559 $ 8,457,348
FUND TRANSFERS - ESTIMATED $ - $ - $ - 8 -
ENDING FUND BALANCE  12/31/2024 $ 701,847 $ 7,602,841 $ 1,806,703 $ 10,111,491
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Bay County Road Commission
Revenue Budget Adjustments

REVENUES:
STATE MTF FUNDS
- Engineering
- Primary
- Local
- Primary Urban
- Local Urban
STATE OTHER
- Local Bridge Program
- Category D - RTF
- Category MTU, EGLE, MDOT
- State Grants
FEDERAL AID
- STP- Rural
- BCATS & MATS
- Bridge
STATE TRUNKLINE MAINTENANCE
STATE NON-MAINTENANCE

AMENDED

LOCAL SOURCES - Townships, Villages, Cities

- Primary

- Local

- Marquette, TIFA, City of Bay City
INTEREST EARNED

- Road
GAIN/LOSS ON EQUIPMENT DISPOSAL
BOND PROCEEDS
MISCELLANEOUS REVENUE:

- Salvage Sales

- Permit Fees

- Refund and Rebates

- State Audit Revenue

- Other
TOTAL REVENUES

2024
Recommended
Approved Final
Budget Budget Budget
01/01/2024  Adjustments 2024
$ 10,000 $ - $ 10,000
9,437,949 (45,634) 9,392,315
3,614,730 29,544 3,644,274
1,748,344 49,656 1,798,000
403,545 9,330 412,875
2,553,600 (2,281,487) 272,113
1,345,840 (669,517) 676,323
2,500,000 - 2,500,000
1,304,000 (256,370) 1,047,630
- 1,451,275 1,451,275
2,127,958 350,752 2,478,710
- 741,570 741,570
2,689,000 454,646 3,143,646
1,820,000 (1,820,000) -
146,520 140,785 287,305
45,000 (45,000) -
6,400,000 289,497 6,689,497
3,856 2,407 6,263
121,767 (19,497) 102,270
291 (194) 97
- 185,108 185,108
29,095 84,614 113,709
$ 36,301,495 $ (1,348,515 $ 34,952,980
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Bay County Road Commission

General Operating Fund

2025
Budget Summary Amended
ACTUAL BUDGET RECOMMENDED
YEAR CURRENT YEAR BUDGET
REVENUES: 12/31/2023 12/31/2024 2025
MICHIGAN TRANSPORTATION FUND (MTF) $ 14,993,195 $ 15,257,464 15,476,419
STATE OTHER - 3,448,436 2,477,735
STATE - ADDITIONAL REVENUE 1,084,733 - -
FEDERAL AID 1,973,052 2,498,905 631,480
STATE TRUNKLINE SYSTEM 1,962,505 3,220,280 2,130,500
STATE AUDIT ADJUSTMENT - 185,108 -
LOCAL SOURCES 2,174,393 3,143,646 4,467,741
INTEREST EARNED 153,552 287,305 231,500
PERMIT FEES 116,647 102,270 109,778
GAIN/LOSS ON EQUIP. DISPOSAL 42,975 - 15,000
PROCEEDS FROM BONDS - 6,689,497 10,000,000
MISCELLANEOUS REVENUE 421,746 120,069 52,422
TOTAL REVENUES $ 22,922,799 $ 34,952,980 35,592,575
EXPENDITURES:
CONSTRUCTION $ - 8 - 3
HEAVY MAINTENANCE 5,188,647 14,198,081 10,118,210
STRUCTURES & BRIDGES 1,140,045 2,440,777 784,698
ROUTINE MAINTENANCE 8,802,316 9,128,614 8,883,220
TRAFFIC SERVICES 932,588 903,679 795,664
SNOW & ICE CONTROL 860,517 797,757 802,669
STATE TRUNKLINE SYSTEM 1,967,851 3,220,280 2,130,500
EQUIPMENT EXPENSE-NET 786,599 840,073 901,744
CAPITAL OUTLAY-NET ROAD 600,518 (6,620) 10,125,948
PRINCIPAL PAYMENT DRAINS AGREEMENT * 539,286 539,286 318,086
PRINCIPAL PAYMENT BONDS * - - 475,000
ADMINISTRATIVE 1,061,515 997,289 1,098,296
PURCHASE OF FED/STATE AID - - 618,200
INTEREST / AR INVOICING 96,167 239,621 585,689
TOTAL EXPENDITURES $ 21,976,049 $ 33,298,837 37,637,924
NET INCREASE (DECREASE) $ 946,750 $ 1,654,143 (2,045,349)
BEGINNING FUND BALANCE 7,510,598 8,457,348 10,111,491
ENDING FUND BALANCE $ 8,457,348 $ 10,111,491 8,066,142

* Dollar amount stayed the same the titles
were switched.
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Bay County Road Commission
Revenue Budget

2025 Amended
ACTUAL ESTIMATED RECOMMENDED
YEAR CURRENT YEAR BUDGET

REVENUES: 12/31/2023 12/31/2024 2025
FEDERAL SOURCES

- Surface Transportation Program $ 1,973,052 $ - $ -

- Local Bridge Program - 1,451,275 483,758

- BCATS & MATS - 1,047,630 147,722
STATE MTF FUNDS

- Engineering 10,000 10,000 10,000

- Primary 9,198,295 9,392,315 9,510,957

- Local 3,626,784 3,644,274 3,684,777

- Urban 2,158,116 2,210,875 2,270,685
STATE OTHER

- Local Bridge Program - 272,113 90,706

- State Grants 1,084,733 2,500,000 622,549

- Category A MDOT, RTF - 676,323 1,764,480
LOCAL SOURCES

- Townships, Villages, Cities 2,174,393 3,143,646 2,523,064

- Marquette TIFA, City of Bay City - - 1,944,677
STATE TRUNKLINE MAINTENANCE 1,962,505 2,478,710 2,130,500
STATE NON-MAINTENANCE - 741,570 -
STATE AUDIT ADJUSTMENT - 185,108 -
INTEREST EARNED 153,552 287,305 231,500
GAIN/LOSS ON EQUIPMENT DISPOSAL 42,975 - 15,000
PERMIT FEES 116,647 102,270 109,778
PROCEEDS FROM BONDS - 6,689,497 10,000,000
MISCELLANEOUS REVENUE:

- Salvage Sales 3,381 6,263 4,822

- Refunds and Rebates 145 97 100

- Other 418,220 113,709 47,500

TOTAL REVENUES $ 22,922,799 $ 34,952,980 $ 35,592,575
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Bay County Road Commission
Expenditure Budget

2025 Amended
ACTUAL BUDGET RECOMMENDED
YEAR CURRENT YEAR BUDGET

EXPENDITURES: 12/31/2023 12/31/12024 2025
CONSTRUCTION / CAPACITY IMPROVEMENTS

- Primary $ - - % -

- Local - - -
HEAVY MAINTENANCE

- Primary 4,872,769 14,047,787 9,668,210

- Local 315,878 150,294 450,000
STRUCTURES & BRIDGES

- Primary 1,118,124 2,024,825 714,698

- Local 21,921 415,952 70,000
ROUTINE MAINTENANCE

- Primary 4,876,366 4,581,253 4,312,731

- Local 3,925,950 4,547,361 4,570,489
TRAFFIC SERVICES

- Primary 729,900 685,077 574,924

- Local 202,688 218,602 220,740
SNOW & ICE CONTROL

- Primary 600,519 543,719 546,791

- Local 259,998 254,038 255,878
STATE TRUNKLINE MAINTENANCE 1,967,851 2,478,710 2,130,500
STATE NON-MAINTENANCE - 741,570 -
EQUIPMENT EXPENSE-NET:

- Direct 1,484,787 1,649,248 1,715,611

- Indirect 1,333,028 1,255,330 1,297,383

- Operating 385,074 330,213 333,515

- Less Equipment Rental (2,416,291) (2,394,718) (2,444,765)
NET 786,599 840,073 901,744
CAPITAL OUTLAY-NET

- Capital Outlay 1,357,614 853,566 11,066,500

- Less Equipment Retirements - - -

- Less Depreciation Credit (757,096) (860,186) (940,552)
NET 600,518 (6,620) 10,125,948
PURCHASE OF FED & STATE AID - - 618,200
PRINCIPAL PAYMENT BONDS * 539,286 539,286 475,000
PRINICPAL PAYMENT DRAIN AGREEMENTS * - - 318,086

ADMINISTRATIVE - NET

- Administrative 1,238,247 1,289,154 1,318,745

- Less Overhead State (172,310) (278,912) (208,912)

- Less Purchase Discounts (4,422) (12,953) (11,537)
NET 1,061,515 997,289 1,098,296
INTEREST / AR INVOICING 96,167 239,621 585,689

TOTAL EXPENDITURES $ 21,976,049 $ 33,298,837 $ 37,637,924
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